DECEMBER 21, 2011




TOWN COUNCIL MEETING 

Those present:

Christopher Garber    
Dan Hannaford

Jeff Perry

Kathy Komorowski
Diane Haupert
    
Tom Dale

John Mugford

Cam Kissinger
Laura Rager

Carrie Mugford

Matt Mize

Deb Chinworth
Jim Smith










Those absent:  None.  A quorum was attained.

The second December meeting of the North Manchester Town Council was held at the Public Safety Building, 709 W. Main Street, North Manchester, Indiana, on December 21st, 2011, at 5:30 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Christopher Garber, who presided.
MINUTES

The minutes of the December 1st and 7th meetings were presented for approval.  Motion to approve:  Smith/Haupert.  Motion carried unanimously.

VISITOR COMMENTS
None.
UNFINISHED BUSINESS
1.  Downtown Sidewalk Bond Presentation – President Chris Garber introduced Jeff Rowe from Umbaugh and Associates.  Garber reminded council that on December 6 Dan Hannaford, Jim Smith, Carrie Mugford and he met with Todd Samuelson from Umbaugh.  At that meeting Umbaugh was asked to prepare a presentation for this meeting outlining possible bond options for the downtown sidewalks.  Garber noted that this is a good time to start this work because the bonds on the public safety building will be paid off soon.  Rowe distributed a preliminary report for council to review.  Rowe emphasized that all costs are estimated at this point.  This report was put together based on an estimated project cost of $1,545,000; which includes issuance costs, leaving proceeds for construction and engineers at $1,432,340.  This new bond will be a wrap-around of existing debt.  The town will not see an increase in debt service payments or an increase in the tax levy for debt service.  The new bond will be structured to have the same payment due as the current debt does.  Rowe does suggest increasing the amount of the bond to around $1,700,000 to allow for flexibility in construction costs.  Bonds can only be issued up to the predetermined amount, but fewer bonds can be issued lessening the repayment period.  Because the town does not have enough statutory bond capacity (1% of our NAV) the bonds will be procured through a redevelopment commission and leased back to the town through a building corporation.  Rowe reiterated that the tax needs for the new bonds will be very similar to the current debt.  Councilmember Jim Smith noted that the public safety building debt is set up as a lease rental arrangement.  Smith asked if the estimated cost in the report was accurate with current engineer estimates for the sidewalks and façade.  Hannaford replied that this estimate does not include the façade project which is estimated to require an additional $500,000.  The $1.4 million estimate for sidewalks was created by the engineer whose estimates are customarily high.  Smith stated that the project needs to be kept under two million to avoid a remonstrance process.  Smith noted that since the earlier meeting with Samuelson the town has been notified that a large amount of pledged CEDIT funds will be needed in 2012; therefore, there will not be the amount of cash available for this project as was previously thought.  Smith would like to see the available proceeds raised to $1.9 million.  Rowe stated that additional funds will increase the maturity schedule not the payment amount.  Garber stated that it was the intention of the council to include the sidewalks and facades.  Attorney Matt Mize stated that because this bond is not for a building there may need to be some restructuring of the building corporation.  CT Mugford inquired about the need for a lease rental trust agreement with an outside vendor considering there is not one for the current lease rental.  Rowe stated that he would look into it.  Mize reminded council that with the last bond issue bids were solicited for bond council to keep costs lower.  Motion to approve a project under $2,000,000:  Smith/Rager.  Motion passes unanimously.  Rowe will keep the paperwork moving forward.  Garber would like to be extremely aggressive with the funding with the goal to get a shovel in the ground this coming spring.  Garber asked if it is advantageous to keep the two projects together considering the timing difference.  Mize noted that there will not be duplicative costs from issuing two bonds.  Mize will work with Rowe to select the best bond council firm.  Rowe will have more information by the next council meeting.  Rowe left the contract for consulting service between Umbaugh and the town with Mize to be reviewed.  Rowe noted that their fees are flat and do not fluctuate with the size of a bond issuance.           
2.  2012 Salary Ordinance – Clerk-Treasurer Mugford read GO#12 by title only.  Motion to approve on second reading:  Smith/Haupert.  Motion passes unanimously.  Motion to suspend the rules and move to third reading:  Dale/Haupert.  Motion passes unanimously.  CT Mugford read GO#12 by title only.  Motion to approve on third reading:  Haupert/Dale.  Motion passes unanimously.  Motion to reinstate the rules:  Smith/Haupert.  Motion passes unanimously.    

NEW BUSINESS
None.

DEPARTMENTAL & COMMISSION REPORTS
Appointments – None.
Police Dept.  – Reports on file.  Town Marshal Jeff Perry reported that the department is very busy.  Last week the K9 completed a very good track that led to the apprehension of two suspects.  Perry believes there are multiple groups committing crimes around town.  Garber is concerned about public safety and renegade justice with the overall feeling around town.    
Fire Dept. – Report on file.  Fire Chief Cam Kissinger requested permission to add three additional temporary relief drivers with the option to hire fulltime if necessary.  Kissinger explained that one of the full time drivers needs additional time off due to an accident he was involved in this past summer.  Motion to approve:  Rager/Smith.  Motion passes unanimously.   
Plan Commission – None.
Board of Zoning Appeals – None.
Traffic Commission – None.
Parks & Recreation – Report on file.  Kathy Komorowski reported that things at the new facility are going well.  The staff is fielding complaints and suggestions.  They are working out all the bugs.  All is well. 
Tree Advisory – No meeting in December.  
EDG – Nothing    
Medcor – Nothing
Solid Waste – Nothing
Storm Water – Superintendant John Mugford reported that the county was awarded the grant for the Grossnickle Ditch.  The county surveyor, Cheri Slee, is now working on getting the construction phase started.  There will be a hearing and a bid process.  The hope is to have construction start in the spring.  The stormwater board will have to crunch numbers and determine how fees will be paid.  The Grossnickle Ditch from Beckley Street to the MRA is not part of this project and will still need to be dealt with.  
TOWN MANAGER’S REPORT 
1.  Main Street – Town Manager Dan Hannaford reported that the Manchester Main Street Group can still apply for a grant for facades worth $250,000.  Hannaford spoke to a grant writer who thinks that would be a great application because of the investment the town is already making.  The grant could be used to reduce the amount needed to bond.
2.  Kris Floyd – Hannaford has spoken to Kris Floyd, the architect who did the drawings for the downtown facades.  Floyd is working on façade restoration illustrations.  They should be ready the first week in January.

3.  Casey’s – Hannaford reported that the new gas station, Casey’s General Store, is scheduled to be open on December 29th.  

4.  Walkable Community – Garber reminded council that a presentation will be made at the January meeting concerning the Walkable Community Study Grant.

5.  Railroad Crossing Closing – Garber would like to work on setting up informational meetings and public hearings for the proposed railroad crossing closings.  
SUPERINTENDENT OF PUBLIC WORKS’ REPORT
1.  Wastewater Plant Project - Superintendent John Mugford reported that the last sewage bond payment is being made this month.  The next project on the long-term control plan needs to get started.  Mugford will present a contract from Wessler at the January meeting.  Wessler and Umbaugh will work together to get the process going.              
CLERK-TREASURER’S REPORT
1.  Financial Reports – Approved subject to audit.
2. Claims - The Town claim docket totaling $116,374.07 and the Public Works docket totaling $233,580.99 were submitted for payment.  Mugford noted that the utility docket is so high because of the final wastewater bond payment.  Motion:  Smith/Haupert.  Motion carried by unanimous voice vote of members present.
COMMENTS
None.
Meeting adjourned at 6:17 p.m.
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