DECEMBER 1, 2011				TOWN COUNCIL SPECIAL MEETING 

Those present:

Chris Garber    		Jim Smith	     	Diane Haupert			
Laura Rager	    	Tom Dale		Carrie Mugford		
							
Those absent:  None.  A quorum was attained.

A special meeting of the North Manchester Town Council was held at Town Hall, 103 E. Main Street, North Manchester, Indiana, on December 1, 2011, at 5:30 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Chris Garber, who presided.

NEW BUSINESS

1.  Discussion of Proposed Budget – Clerk-Treasurer Carrie Mugford thanked the council members for meeting in her office.  Mugford explained that she had been notified by the Department of Local Government Finance that the 2012 general fund budget was going to have $164,000 cut from the amount that was requested.  This is the only cut for 2012.  Other funds with a tax levy were approved as requested.  This notification gives the opportunity to look at expenditures in the second half of 2011 and decide if any remaining appropriations in 2011 can be reduced to allow the tax levy to be used to fund the 2012 budget.  Council reviewed information gathered by Mugford, looking at expenditures up to December and expected expenditures in December.  Each department was commended for keeping spending under budget.  No fund in 2011 will be overdrawn.  
Council had previously asked the Park & Recreation department to keep enough in the budget to pay for the slide for the new facility.  Expenses for the new pool were more than anticipated and they were not able to keep enough in the budget to cover the cost of the slide.  Motion to decrease Park & Rec 2011 appropriations and pay for the slide out of the Rainy Day fund:  Smith/Rager.  Motion passes unanimously.  Council also agreed that the monthly stipend for the Town Life Center will continue to be paid out of the Park & Rec budget.
Council acknowledged that in years past the remaining amount in MVH would be encumbered to allow more paving work to be done in the next year.  Since no money was spent from the Local Road and Street fund in 2011 there will be more money to spend on paving in 2012.      
Motion to reduce 2011 appropriations as follows: general fund by $45,000, MVH by $43,000, and Park & Rec by $32,000.  Rager/Smith.  Motion passes unanimously.  This will leave $44,000 in cuts to the 2012 general fund requested budget.  Mugford will submit this information to the DLGF and wait for them to rework the budget and give the final budget order.    
  

Meeting adjourned at 6:50 p.m.
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