NOVEMBER 2, 2011




TOWN COUNCIL MEETING 

Those present:

Christopher Garber    
Matt Mize

Renata Robinson
Shaun Tilghman-NJ
Diane Haupert
    
Kathy Komorowski
Desra Bradford

Craig Walters

Tom Dale

Carrie Mugford

Chris Bradford

Kathy Roberts
Jim Smith

Cam Kissinger

Ralph Naragon

Brian Enyeart
Dan Hannaford

Jeff Perry

Ruthann Schlitt

Greg Tomlinson
John Mugford

Bernie Ferringer
Cam Vanyo

Udis Gratz
Those absent:  Laura Rager.  A quorum was attained.

The November meeting of the North Manchester Town Council was held at the Public Safety Building, 709 W. Main Street, North Manchester, Indiana, on November 2nd, 2011, at 7:00 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Christopher Garber, who presided.
MINUTES

The minutes of the October 5th meeting were presented for approval.  Motion to approve:  Haupert/Dale.  Motion carried unanimously.

VISITOR COMMENTS
1.  Cam Vanyo, 508 N Mill Street, stood to address council.  President Chris Garber asked Vanyo to keep his remarks to new activity.  Garber reminded Vanyo that council will be discussing the nuisance ordinance revisions later in the meeting.  Vanyo stated that the disturbing activity is continuing along with the race track in the yard.  The junk cars are being tagged by police, but Vanyo does not feel that this is effective.  Vanyo thanked the council members who are willing to listen to him.  Vanyo then stated that any member of this elected council who feels they have no further obligation to this matter or other constituents of the community concerning ongoing or changing circumstances should resign.  Vanyo stated that he has been requested to not contact two council members and feels that this ongoing situation deserves attention.  Vanyo again thanked the council for reviewing the nuisance ordinance.        
2.  Sam Fincher – 103 Pony Creek Road, stated that he feels the definition of what constitutes a noise nuisance is not clear.  Fincher asked if decibels are included in the new definition and how would it be enforced.  Fincher then asked about enforcement of motorized vehicles on private property.  Fincher asked to hear Town Marshal Jeff Perry’s opinion on people who make complaints against other residents.  Fincher doesn’t want residents to become nuisances themselves by continually having to make complaints about neighbors who aren’t abiding by the ordinances.  Fincher asked for a clarification on a buffer zone, when it is needed and how it should be constructed.  Fincher doesn’t want to prevent his neighbors from enjoying their property, but he also doesn’t want the enjoyment of his property compromised by his neighbors.  Fincher stated that he is trying to address these issues now because he is sure his neighbors will be racing carts in their yard next summer.  Garber asserted that ordinance changes take so long because a change affects the entire town and the council does not want to inadvertently cause more problems in another area.  Garber also noted that council is trying to give the police the best tools to help residents who are having trouble.            
UNFINISHED BUSINESS
1.  Nuisance Ordinance Revisions – Garber stated that a committee and the town attorney have worked on clarifying the revisions.  Councilmember Jim Smith would like to discuss the lawn mower curfew being 8:00 pm or 9:00 pm.  Attorney Matt Mize stated that if council would like to leave the curfew at 9:00 there is no change to make.  Smith feels that an earlier consensus was to leave the time at 9:00.  This discussion was held until GO#9 is read.  

Mize noted that section 4.15 of GO#8 does not include washing a car or normal water usage.  Smith is concerned that a vindictive neighbor may use this technicality against another neighbor.  Mize states that the intent is a continuous flow or significant water.  Smith feels that removing the words “or be deposited upon” would be better.  Council agreed.  Clerk-Treasurer Carrie Mugford read GO #8 verbatim, all six pages.  Councilmember Tom Dale asked about 4.6, dead trees and limbs, being confined to the tree lawn or the entire property.  Garber noted that this ordinance is complaint driven and would not be enforced unless it hindered public safety.  Motion to approve on first reading:  Smith/Dale.  Motion passes unanimously.  Garber asked that the ordinance be put online and made available to the public.  CT Mugford stated that the ordinance would be online the following day.

Garber noted that GO#9 is complaint driven.  Noise nuisances would have to be reported to be enforced.  Garber stated that Councilmember Laura Rager had expressed concern that there should be a time of peace on a summer evening.  Dale noted that he would also have an issue with the 7:00 am curfew as much as the 8:00 pm, and wondered if the allowed time for mowing should be pushed back to 8:00 am to allow people peace in the morning.  Smith feels that it is advantageous to mow earlier or later in the day to avoid the heat.  Mize noted that not everyone’s schedule can be accommodated.  Smith feels that there is not enough reason to change the mowing curfew from 9:00 pm to 8:00 pm.  Council agreed to not change the current ordinance and GO#9 was not read.          

2.  Downtown Sidewalk Plan – President Garber asked Town Manager Dan Hannaford to give an update on downtown sidewalks.  Hannaford noted that the Bradford project downtown has forced the town to make some decisions on sidewalks and review what the project will be.  Hannaford has contacted Umbaugh and Associates about funding options.  1.  The town could get a bond to be paid from CEDIT funds.  This would have a higher interest rate because it is considered unsecure.  2.  The town could get a bond that wraps around the current Public Safety debt.  This will have the lowest interest rate and would not impact the tax rate.  The term could be up to 10 years.  3.  A hybrid option would include a bond and money from the CEDIT funds.  Umbaugh would like to meet with the town to determine the best course.  Proper funding is dependent on whether the town gets an Office of Community and Rural Affairs grant for the project.  The engineer estimate for Main Street and the first block of Walnut is $1,200,000, which Garber feels is on the high end.  Garber would like to see the town aggressively pursue this funding and get the project done.  Hannaford stated that a certified Main Street Organization would help secure the OCRA grant, but the town has enough to complete the application now.  Smith would like to see construction starting in the spring.  If a grant was received after the project was started, the grant could be used to pay off the bonds.  Hannaford has spoken to INDOT and feels that they are supportive of our project.  
NEW BUSINESS
1.  Rezoning Request – Clerk-Treasurer Mugford read Special Ordinance #10, 2011, verbatim.  Garber explained that Crossroads Bank has requested 400 Beckley Street be changed from light industrial to business general.  The bank has a buyer for this property once it is rezoned.  Motion to approve first reading:  Haupert/Smith.  Motion passes unanimously.  Smith asked if any neighbors had any objections to the change.  Bernie Ferringer stated that there were some calls for information but no objections.  Motion to suspend the rules and move to third reading:  Smith/Dale.  Motion passes unanimously.  Motion to approve on third reading:  Dale/Haupert.  Motion passes unanimously.  Motion to reinstate the rules:  Smith/Dale.  Motion passes unanimously.       
DEPARTMENTAL & COMMISSION REPORTS
Appointments – None.
Police Dept.  – Reports on file.  Town Marshal Jeff Perry stated that 586 people went through the Haunted Station.  That is down about 300 people from last year, possibly due to Halloween being on a Monday.  Perry asked permission to promote Officer Jon Pace to sergeant.  That will give another supervisor for the later shifts and alleviate some of the stress on the current sergeant.  Perry feels Pace is very well qualified for the position.  Motion to approve:  Dale/Haupert.  Motion passes unanimously.  Perry asked permission to move Derek Baldridge to first class patrolman.  His one year anniversary is in December.  Council agreed by consent.                  
Fire Dept. – Report on file.  Fire Chief Cam Kissinger stated that three medical runs were made after the report was printed.  Kissinger reported that many preschoolers have been visiting for fire safety and prevention lessons.  
Plan Commission – Bernie Ferringer stated that the issue was already discussed.
Board of Zoning Appeals – Nothing
Traffic Commission – There will be a meeting in December
Parks & Recreation – Report on file.  Kathy Komorowski reported that the Haunted Forest attracted 350 visitors.  Komorowski thanked the volunteers and felt the event went well.  The park department will be moving to the new aquatic facility soon.  The pool will be filled starting tomorrow.  The council remarked how nice the facility looks.  Smith noted that the finish on the pool floor and sides cures after the water is filled.  The punch list walk through with the architect is next week.  The staff will be hired and trained in the next few weeks.  Everyone is very happy with the progress. 
Tree Advisory – Report on file.  Ruthann Schlitt reported that the North Manchester Tree Commission was recently honored as Tree Commission of the Year by the Indiana Division of Urban Forestry.  Schlitt happily received the award at the Indiana Urban Forest Council annual meeting.  Schlitt asked for suggestions on where to hang the plaque.  Council suggested Schlitt ask the public library for a place to display the plaque.  Schlitt then stated that the Tree Commission is looking for new advisory members to join the group of committee members.    
EDG – Nothing    
Medcor – Hannaford reported that Medcor met earlier in the day.
Solid Waste – Nothing
Storm Water – Superintendant John Mugford reported that the storm water board is waiting to hear the results of the Grossnickle Ditch grant application.  
TOWN MANAGER’S REPORT 
1.  Main Street – Dan Hannaford reported that Bradford’s did pour concrete today at their building on Main Street.  A decision is being worked on to determine if concrete or aluminum light poles will be used.  Concrete is cheaper.  The pavers to be put along the curb are being chosen.

2.  House Demolition – Hannaford reported that the house at 305 E Third Street is ready to be demolished.  All the proper steps have been taken.  Bids from contractors will be taken in the next few weeks.  Council agreed by consensus to move forward with the demolition.  
SUPERINTENDENT OF PUBLIC WORKS’ REPORT
1.  WWTP Construction Update – Superintendant John Mugford reported that a pre-construction meeting was held earlier in the day with the contractor and it went very well.  Work will start next week.  The contractor will work with the plant superintendant to prevent an interruption in flow.  
2.  Park Avenue Lift Station – Mugford reported that the new Park Avenue lift station has been installed.  The old one still has to be removed, and Scott Eads will do that next week.  Then the dirt will be leveled.  Next year a slab will be poured around the station after the ground settles.
3.  Leaf Pick-Up – Mugford stated that leaf pick-up crews have already been around town twice.  The wet weather makes it easier to pick up leaves.  Leaf pick up will continue until snow falls.  Mugford noted that there are more requests for loads of leaves than the town can provide.  

Mugford stated that he will not be available for the first meeting in December.  He will be out of town attending a conference.          
CLERK-TREASURER’S REPORT
1.  Financial Reports – Approved subject to audit.
2. Claims - The Town claim docket totaling $386,576.56 and the Public Works docket totaling $197,980.68 were submitted for payment.  Motion:  Smith/Haupert.  Motion carried by unanimous voice vote of members present.
3.  Wabash County Transit – Garber reported that the Wabash County Transit has requested additional funding for 2011.  They are asking Wabash County, Wabash City and North Manchester for an additional $10,000 each.  Garber would like Hannaford to communicate with Wabash City to see what the city is planning to do.  Smith noted that the request for additional money is becoming an annual thing and suggests the council look more closely at the Transit financial records.  Dale suggested the Transit may have to look at raising rates.  Garber noted that the town already gives $19,000 annually.  Smith suggested not making a decision until more information is available.  
4.  Tree Commission – Clerk-Treasurer Mugford stated that the Tree Commission has run out of money.  The expenses incurred through July depleted the budget.  The cost of tree work completed in August cannot be paid for.  Since August there has been some emergency work done after storms and Lewis Tree Service has agreed to accept payment after the first of the year for that.  However, Mugford does not feel it is right to make Randy Lewis wait that long for payment of services provided in August.  Mugford requested using Rainy Day funds to pay the August bill.  Motion so approve:  Smith/Haupert.  Motion approved unanimously.  Garber asked if work on trees has stopped.  Ruthann Schlitt responded that residential tree requests are being looked at but no work is going to be done till the first of the year. However, there have been some emergencies come up that require immediate removal.  Smith feels that emergency situations should be taken care of and paid for immediately.  Garber stated that funds should be held in the budget for emergency situations toward the end of the year.  Superintendant Mugford noted that storms this year caused a lot of damage and required a lot of work which depleted the budget.  Schlitt feels that the town is doing a good job and the residents are aware of the program and are utilizing it.  Smith feels that this would be a good time to gather some figures on emergency work that is done outside of normal tree trimming.  Garber asked if the tree trimming service is bid on by multiple contractors.  Schlitt stated that she has worked with other firms over the years and none does as good a job as Lewis Tree Service.  Schlitt does not want to work with any other company.  Dale agreed that Lewis does a very good job and in a timely manner.  Smith feels that the hourly rate charged by Lewis is very competitive.  Dale reminded council that over the next few years the emerald ash bore will cause more tree removals.  Schlitt stated that the town will only have to pay for trees taken down in the tree lawns.   

COMMENTS
None.

Meeting adjourned at 8:27 p.m.
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