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TOWN COUNCIL MEETING 

Those present:

Christopher Garber    
John Mugford

Bernie Ferringer
Aaron Turner - NJ

Diane Haupert
    
Matt Mize

Craig Walters

Britney Elkins - TU
Tom Dale

Carrie Mugford

Ruth Anne Schlitt
Chris Bradford
Jim Smith

Jeff Perry

Brian Haupert

Desra Bradford
Laura Rager 

Cam Kissinger 

Cheri Slee

Elizabeth Waas-Smith
Dan Hannaford

Kathy Komorowski
Udis Gratz 

Marilyn Runner









Harry Tillotson

Those absent:  None.  A quorum was attained.

The May meeting of the North Manchester Town Council was held at the Public Safety Building, 709 W. Main Street, North Manchester, Indiana, on May 5th, 2011, at 7:00 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Christopher Garber, who presided.
President Garber added a temporary street closing under new business.
MINUTES

The minutes of the April 13 meeting were presented for approval.  Motion to approve:  Smith/Haupert.  Motion carried unanimously.

VISITOR COMMENTS
None.
UNFINISHED BUSINESS

1.  Credit Card Ordinance Revision – Clerk-Treasurer Carrie Mugford read GO#4 by title only.  Motion to approve second reading:  Dale/Rager.  Motion passes unanimously.  Motion to suspend the rules and move to third reading:  Rager/Haupert.  Motion passes unanimously.  Mugford read GO#4 by title only.  Motion to approve on third reading:  Smith/Rager. Motion passes unanimously.  Motion to reinstate the rules:  Rager/Dale.  Motion passes unanimously.  Garber asked how quickly this service would be available.  Mugford replied that it will start tomorrow morning, the equipment is in place waiting for passage of the ordinance.      
NEW BUSINESS 
1.  Grossnickle Ditch Discussion – Garber introduced county commissioner Brian Haupert and county surveyor Cheri Slee to discuss the Grossnickle Ditch project.  Garber noted that this project has been talked about for several years.  The ditch tile has collapsed and water is not flowing as it should.  Commissioner Haupert stated that plans and engineering for this project have already been completed at a total cost of just under $34,000.  The engineers estimate for the entire project is around $1,200,000.  The grant that is currently being pursued is for $600,000 with matching funds of $600,000 required.  In order to better the chances of receiving grant money, the county is considering scaling down the project to extend from the Cripe property through State Road 13.  The engineers estimate for the new project is $908,944 and they are submitting a grant for $400,000.  Slee stated that they are considering a 25% assessment to the landowners which would generate $127,000.  That leaves $381,000 and they are looking to North Manchester for $190,000.  Haupert stated that the county is willing to spend CEDIT money toward the matching portion.  Currently the town storm water utility pays the ditch assessment for the landowners, but this new assessment would be charged directly to the owner.  Councilmember Jim Smith asked what percentage of the project is within town limits.  Slee did not have an exact percentage calculated, but guessed it would be about half.  Councilmember Tom Dale asked how many feet of the project are within town limits.  Slee did not have that information.  Smith asked what the grant timeline is.  Slee stated that grant submission will be in July and all this information is contingent on the county getting the grant.  Dale asked if the actual amount from the town will be based on the percent of the project within town limits.  Commissioner Haupert agreed because it is technically a county drain.  The county will have to conduct a public hearing to complete the landowner assessment.  Superintendant John Mugford feels that fixing the fallout will help with drainage in the entire area.  Mugford is concerned about coming up with the money from utility funds, noting that matching grant money for the storm water project has already been promised from the utility.  Councilmember Laura Rager noted that the 2011 appropriation for CEDIT has already been promised to other projects.  Smith stated that while the appropriation has been spoken for there is still cash in the fund.  Garber does not want to drain the fund at the detriment of future projects, but does feel that there is money to be spent.  The CEDIT fund currently has revenue of about $12,000 a month.  Smith feels that this project is a good use of CEDIT money.  Motion to approve spending not more than $190,000 of CEDIT funds for the share of the matching grant funds in proportion to the percentage of the project within town limits:  Smith/Dale.  Motion passes unanimously.  Slee noted that $50,000 from the town storm water utility has already gone toward this project and if money is returned to the town that amount should be returned to the storm water utility.  Garber thanked the county officials and John Mugford for their continued work on this project.  Slee stated that if this grant doesn’t go through they will continue to look for other sources of funding.    

2.  Downtown Sidewalk Discussion – President Garber stated that Chris Bradford has requested council revise the current sidewalk ordinance to allow his downtown business to use some of the sidewalk for retail business.  Bradford is restoring the building on the corner of Main and Walnut, which he is calling the American House.  Garber asked Bradford to explain some of the changes he is making especially those pertaining to the sidewalk.  Bradford will be moving the main entrance to the west side of the building instead of the south to accommodate a better seating arrangement.  This will create a ramp and platform to comply with ADA standards.  He is also creating an outdoor dining area at the north end of the building where there were two storefronts at one time.  The current ordinance states that the downtown sidewalk must have 6’ of uninhibited sidewalk.  Bradford’s design would leave 4’ of sidewalk between the front door platform and the curb and 4’6” of sidewalk between the dining area and the curb.  Bradford would also like to open up the sidewalk to utilize an outside stairway to the basement like was once there.  Rager noted that normal residential sidewalks are 4’ wide.  Motion to approve utilizing the sidewalk leaving not less than 48” of sidewalk at any place:  Rager/Smith.  Motion passes unanimously.  Councilmember Haupert congratulated Bradford on his effort with the building renovation.  Dale asked what the estimated completion time is.  Bradford is hopeful to have the project done by the end of the year.

3.  Sidewalk Replacement Program – Garber noted that during the last two meetings the downtown sidewalks have been a topic.  Zook’s Café and Chris Bradford have asked for sidewalk replacement money for their respective businesses.  Garber feels that downtown businesses are trying to get something done with their sidewalks faster than the town can accommodate them and would like to consider amending some of the regulations in the sidewalk replacement ordinance.  Garber asked Councilmember Smith to outline his idea for downtown commercial sidewalk district encompassing the two blocks of Main and one block of Walnut.  Smith stated that the replacement regulations in the ordinance are focused on the typical 4’ wide residential sidewalk.  Downtown businesses require more concrete and different specifications.  So far the town has not been successful in acquiring a grant to help defray costs.  However, the need to replace the downtown sidewalks still exists.  Smith suggests the town paying for 100% of the concrete and 50% of the labor, with the sidewalks built to town specifications.  Smith noted that businesses who participate in this program would be less work to do when and if a grant is ever received.  Garber asked if Bradford had an accurate estimate of concrete he would need for his sidewalks.  Bradford responded that he would estimate around 30 yards.  Superintendant Mugford estimated the town cost for that project to be around $6,000.  Garber suggests the specifications for the downtown district coincide with the master plan and include conduit in the concrete.  Bradford is willing to work with the master plan and put lighting around his building.  Garber asked Bradford to spend the next month putting figures together and present them at the next council meeting.  Garber asked Hannaford and Mugford to review the master plan and try to get an average of what a linear foot for downtown sidewalks would cost.  Hannaford reminded council that the basements have to be considered too.  Dale noted that the concrete should only be for flat ground not stairs or basements.  

4.  Ninth Street Closing – Smith stated that the aquatic facility project is coming along well.  The estimated completion date may be moved back a little due to weather.  The next big piece is the 13 concrete beams approximately 70’ long that will be brought in to make to roof.  Trailers with one beam each will be brought from Michigan.  A crane will take the enormous concrete beam off the trailer and place it on the top of the building.  The trucks cannot leave Michigan until 30 minutes after sunrise.  They are anticipating having Ninth Street closed from 10:30 am to 6:00 pm the day of delivery.  The police department and the school system have already worked out alternate routes for school children.  Smith will notify council when the exact day will be.  Motion to close Ninth Street on the day of the concrete beam delivery:  Smith/Rager.  Motion passes unanimously.  Smith stated that at no time will both lanes be blocked to allow access to homes in the area.  Superintendant Mugford noted that the meter pit needs to be protected from the trucks.  Smith stated that the issue has been addressed already.                                 
DEPARTMENTAL & COMMISSION REPORTS
Appointments – None at this time.
Police Dept.  – Reports on file.  Chief Jeff Perry presented the street closings for the 2011 Funfest by the River.  The closings are the same as last year.  Motion to approve:  Rager/Dale. Motion passes unanimously.  Rager asked about the parking spaces on Market Street next to the aquatic facility.  Rager feels the no-parking ordinance that council passed is not being enforced.  Perry stated that the street department did take down the original signs permitting parking but does not want to pay for new no-parking signs.  Perry has not had any complaints from the construction crews.  Dale does not see a problem with people using the spaces on the weekends or at night when the crews aren’t there. Garber suggested more enforcement when next year’s college students move into the rental property, discouraging a bad habit from getting started.  

Garber asked Perry about the personal property thefts during spring clean up.  Perry stated that it happens every year.  It was suggested that scavengers be made to register and given a list of regulations.  That process would be virtually impossible to regulate.  Perry stated that unfortunately these things happen.  Haupert agreed, noting that she saw it happen to a neighbor.     
Fire Dept. – Report on file.  Chief Cam Kissinger noted that the annual tenderloin dinner will be held on June 11.  Tickets are on sale.      
Plan Commission – Nothing
Board of Zoning Appeals – Nothing
Traffic Commission – Chief Perry noted that the traffic commission will meet on May 9 at 7:00 pm at the Public Safety Building.  Garber encouraged residents with concerns to attend the meeting.          
Parks & Recreation – Report on file.  Park Director Kathy Komorowski reminded everyone that the summer program brochures are out.  Lots of fun activities are planned for the summer.  
Tree Advisory – Report on file.  Ruthann Schlitt reported that 20 residents have ordered trees through the Walrod program compared to 9 last year.  The five trees allotted for use on town property will be put on the grounds of the new aquatic facility.  The tree commission will decide the variety and the architect will designate the tree placement.  
Schlitt announced that North Manchester has won Tree City USA designation for the 15th year in a row.  Schlitt then reminded everyone that Friday, May 6, is the Arbor Day celebration at Manchester Elementary School.  The tree commission and any willing volunteers will be bagging 500 White Pine seedlings at 1:00 on May 5 at the Street Barn.

Schlitt noted that the promenade tree plantings on the thoroughfare are getting quite old.  The tree commission has designated $5,000 from the budget to replace trees lost on Mill Street, Market Street, and Main Street.  Schlitt hopes to be able to plant 25 trees, which will be mostly hardwoods.  Superintendant Mugford and the homeowner will be able to approve the site of the planting.  The tree will be at no cost to the homeowner.  

Schlitt stated that there will not be any summer tree trimming this year.  The commission is working on creating zones within the town to ensure that trimming and maintenance is done in a consistent manner.

Councilmember Laura Rager reminded Schlitt and Komorowski that there is to be a tree planted at the new aquatic facility in honor of Nate Cain.  Rager noted that Mark Lambert is to choose the variety and it should be placed in a prominent location.          
EDG – Nothing    
Medcor – Nothing
Solid Waste – Nothing     
Storm Water – Superintendant John Mugford noted that the chance of the county receiving the grant for the Grossnickle Ditch is slim.  He reiterated the same sentiment for the grant the town has submitted for the storm water separation project.    
Town Court Report – March and April included in packet.
TOWN MANAGER’S REPORT 
1.  Tornado Sirens – Town Manager Dan Hannaford stated that the siren at Town Hall has been fixed and now goes off like normal.  Hannaford noted that even though it is working again it is still very old.  Chief Perry has been gathering costs estimates for new sirens that will meet new homeland security regulations.  Fire Chief Kissinger has found some sirens for around $5,000.  All equipment using a radio frequency must be upgraded to narrowband.  Hannaford noted that converting the utility radio system to narrowband could cost around $20,000.  Superintendant Mugford is considering doing away with the radios and going to just cell phones.  Mugford feels that the phones already get used more frequently than the radios.  The radio license will be kept just in case it is needed.  
2.  INDOT Training – Hannaford reported that he attended the required INDOT training for responsible town officials looking to apply for INDOT grants.  Hannaford stated that is was very dry material but he did learn some valuable information.  The transportation enhancement money will be opened in July for grant applications.  This money has had the usual caveats removed and is now available for more uses.  Hannaford stated that the town will reapply for the downtown renovation project.  Lawson-Fisher, project engineers, will speak with INDOT in June.  Since the town project already has the engineering done it should be able to bypass the engineering red-tape associated with this funding.   
SUPERINTENDENT OF PUBLIC WORKS’ REPORT
1.  Spring Clean-Up – Superintendant Mugford reported that spring clean-up only took 3 ½ days this year, but it rained the entire time. The guys were worn out from picking up heavy, water logged trash.  Mugford noted that 300 tires were picked up and has concerns that they are being dropped off from the county.  The trash company was very helpful with two garbage trucks running the whole time.  However, the trash hauler will not take certain items like TV’s and plywood.  Mugford would like to have the clean-up regulations revised to reduce problems in the future.  Mugford notified council that about 25 piles were left because they were too large or contained trash that is not allowed to be put out.  Councilmember Dale noted that because of the increased revenue from the fee placed on property tax bills, Solid Waste is now accepting TV’s and computers at the office free of charge. 
CLERK-TREASURER’S REPORT
1.  Financial Reports – Approved subject to audit.
2. Claims - The Town claim docket totaling $190,291.69 and the Public Works docket totaling $87,458.05 were submitted for payment.  Motion:  Rager/Smith.  Motion carried by unanimous voice vote of members present.
COMMENTS
None. 

Meeting adjourned at 8:31 p.m.
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