FEBRUARY 9, 2011



TOWN COUNCIL MEETING 
Those present:

Chris Garber    

Tom Dale 

Cam Kissinger

Brittany Elkins - TU

Laura Rager
    
Matt Mize

Dan Hannaford

Aaron Turner - NJ
Diane Haupert

John Mugford      
Keith Whiting

Craig Sloan
Jim Smith

Carrie Mugford

Kathy Komorowski 
Bill Konyha
Those absent:  None.  A quorum was attained.

The February meeting of the North Manchester Town Council was held at the Public Safety Building, 709 W. Main Street, North Manchester, Indiana, on February 9th, 2011, at 7:00 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Chris Garber, who presided.
MINUTES
The minutes of the December 22nd, January 5th, and January 26th meetings were presented for approval.  Motion to approve:  Rager/Haupert.  Motion carried unanimously.
VISITOR COMMENTS
None
UNFINISHED BUSINESS
None
NEW BUSINESS 
1.  Update from Bill Konyha – Bill Konyha, Economic Development Group of Wabash County Inc. Director, presented council with an annual scorecard of projects for 2010.  There were 5 new projects in Wabash County with a capital investment of over $70,000,000.  These projects created 472 new jobs with over $12,000,000 in annual payroll.  If all employees lived and worked in Wabash County it would create an estimated $369,000 in local taxes.  However, not all live in the county so the impact on local taxes is not that high.  Konyha noted that EDG is currently working on 11 potential projects for the year to come.  Some are looking exclusively at the industrial park in North Manchester.
Konyha submitted to council a revised proposed tax abatement evaluation sheet for use when a company asks for tax abatement.  The biggest change is instead of giving 0 points for projects that don’t meet expectations, the evaluation states “Does not qualify”.  If a company or project fails to meet minimum requirements in any category it automatically does not qualify for tax abatement.  Councilmember Jim Smith asked for a clarification that a company can lose tax abatement if they fail to meet the requirements of one category regardless of whether they have enough overall points.  Konyha replied that minimum requirements are low enough that if a project can’t meet them it does not deserve tax abatement.  Motion to approve new tax abatement evaluation:  Smith/Rager.  Motion passes unanimously.  Council president Chris Garber asked Konyha if the form has been valuable.  Konyha responded that it has absolutely been a valuable tool for countywide objective evaluation of potential capital projects.

Konyha reminded council that the EDG 2011 Annual Meeting will be March 4 at Charlie Creek Inn.        
DEPARTMENTAL & COMMISSION REPORTS
Appointments – Garber stated that one applicant applied for the Park Board position through the advertised application.  Garber and Town Manager Dan Hannaford have interviewed the applicant: Clyde Lovellette.  Mr. Lovellette has been a park board member in another community and a county councilmember.  Garber feels that Mr. Lovellette is extremely interested in youth programs and being an active member of the park board.  Motion to approve Mr. Lovellette’s appointment to the park board:  Rager/Dale.  Motion passes unanimously.  Garber asked Park Director Kathy Komorowski to contact Lovellette tomorrow.
Garber asked if appointments are up to date.  Councilmember Laura Rager stated that traffic commission still needs an appointment filled.

Police Dept.  – Reports on file.  Garber asked Detective Keith Whiting when a snow emergency can be declared and vehicles removed from the snow emergency routes.  Whiting stated that he was not aware of the guidelines.  Councilmember Tom Dale stated that if the town has emergency routes it should be enforcing them.  
Fire Dept. – Report on file.  Chief Cam Kissinger asked if council could address curbside parking during snow events.  The cars are parking further into the streets because of the snow and the fire trucks are having a hard time navigating the narrow streets.  Garber asked councilmember Diane Haupert to take this issue to the Traffic Commission.    
Plan Commission – Report on file.  Councilmember Rager stated that two issues have been brought to the plan commission in January.  The first is the property at 502 State Road 13 E, at the end of Market Street.  The new owners of the business and the residential property to the east would like to have both properties rezoned.  Plan commission agreed that the residential property is not a great place for a family and both properties should be zoned for business.  If someone where to buy the building, they would have to comply with current codes and without the adjacent property they would have a hard time complying.  The owner does not want to bring mobile homes all the way to the highway and rezoning makes the front properties more marketable.  Rager stated that the plan commission is recommending the rezoning to council.  Motion to accept plan commission recommendation and move forward with the rezoning:  Smith/Rager.  Motion passes unanimously.  Garber asked clerk-treasurer Mugford to read Special Ordinance #1, 2011, an ordinance amending the current zoning ordinance.  CT Mugford read SO #1 verbatim.  Motion to approve:  Rager/Dale.  Motion passes unanimously.  Garber confirmed that proper advertising was done and there was no public rebuttal.  

Rager noted the second issue was closing a platted but unused street near Cecil Street.  One owner owns all the property around Glen Street; however the paperwork has not been completed.  Rager anticipates this street vacation will come before council next month.     
Board of Zoning Appeals –
Traffic Commission – 
Parks & Recreation – Report on file.  P&R Director Kathy Komorowski announced that the Daddy/Daughter dance is coming up this following weekend at the Scout Hall.  A large turnout is expected.  Komorowski is also working on plans for a summer day camp program.  
Garber noted that the pool project is moving along.  A final contract is almost ready to be presented to council.  Garber anticipates a special meeting later in the month to review the contract and previous commitments for furniture and fixtures.  Smith added that the old building is down and filled in and additional work is being done.  The Seward Building will come down soon.

Tree Advisory – Report on file.  Rager spoke for Ruthann Schlitt, who was unable to attend.  Rager reminded council that in the event of a catastrophe, Randy Lewis signed an agreement to take care of town before any individual homeowners.  Tree work has slowed down in the past month due to the weather.   
EDG – Nothing to report   
Medcor –
Solid Waste – Councilmember Tom Dale reported that the Solid Waste deficit at the end of the year was not as large as anticipated.  Tipping revenues have come up some.  Dale stated that new public hearings are required for the additional fee on the property tax statements due to a technicality in the ordinance.  
Storm Water – Nothing to report.
Town Court Report – No report included.
TOWN MANAGER’S REPORT 
1.  Snow Emergency - Town Manager Dan Hannaford reported that he has been contacted by Bob Brown, the county Emergency Management Agency director.  The town may be eligible for reimbursement of expenses related to the snow emergency last week if all of the county’s expenses total more than $100,000.  The town incurred about $10,000 in additional expense because of the snow.  
Garber asked if the road salt supply was enough to get through the winter.  Superintendant Mugford noted that the town salt supply is fine.    
SUPERINTENDENT OF PUBLIC WORKS’ REPORT
1.  Norwood Drive Bids – Superintendant John Mugford stated that four bids were received for the Norwood Drive Sewer project.  On January 26 council met and opened bids.  The low bid was received from Eads & Son Bulldozing at $31,000.  Mugford expects work to begin when the weather breaks.
Garber thanked the utility employees for the good work clearing the streets after the snow.

CLERK-TREASURER’S REPORT
1.  Financial Reports – Approved subject to audit.
2. Claims - The Town claim docket totaling $405,620.01 and the Public Works docket totaling $168,251.01 were submitted for payment.  Motion:  Smith/Rager.  Motion carried by unanimous voice vote of members present.
COMMENTS
Councilmember Smith stated that a bill is before the legislature to ban smoking in all public places across the state.  Smith would like council to show support by asking town manager Hannaford to send letters to our state senator and representative.  Exceptions to the ban may include casinos, taverns, and fraternal organizations.  While not all-inclusive it is a step in the right direction.  Motion to approve letters of support to the legislators:  Smith/Dale.  Motion passes unanimously.

Attorney Matt Mize noted that the state has passed a statewide ban on synthetic marijuana (K2).  Local municipalities are not required to pass ordinances to cover the ban.  

Meeting adjourned at 7:42 p.m.
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