FEBRUARY 16, 2011



TOWN COUNCIL SPECIAL MEETING 
Those present:

Chris Garber    

Diane Haupert

Carrie Mugford

Sheila Rhoads - PD

Laura Rager
    
Tom Dale

Matt Mize

Brian Schilling

Jim Smith

Dan Hannaford

Kathy Komorowski
Those absent:  None.  A quorum was attained.

A special meeting of the North Manchester Town Council was held at Town Hall, 103 E. Main Street, North Manchester, Indiana, on February 16, 2011, at 5:00 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Chris Garber, who presided.
NEW BUSINESS
1.  Builder Contract for New Aquatic Center – Council president Chris Garber presented a contract from the builder, Michael Kinder & Sons, for council to review.  Council will approve the contract and accept ownership of the project but will not pay for it.  Garber stated that Attorney Matt Mize has already reviewed the contract and has suggested clarifying the arrangement between who owns the building and who pays the bills.  The contract price is a little more than $4,729,000 which will be paid from donations through the Community Foundation.  Mize asked for clarification that the number of days for payment would be changed from 10 to 30 or more.  Garber responded that the builder agreed to a 30 day payment schedule because of all the steps it has to go through.  Council member Jim Smith clarified that the payment application would go to the building committee then to the architect and then to the Community Foundation for payment.  Smith stated that there is approximately $500,000 in cash at the Community Foundation and the two major donors will pay as requested.  In 2011 and 2012 more than $111,000 annually will be collected from pledges.  

Garber stated that currently the slide and the fence around the splash pad have been removed from the scope of the project.  Garber would like to see the Park Department save enough money to pay for both of those items.  Motion to approve the contract contingent on Mize’s approval and to approve ownership of the project:  Smith/Haupert.  Motion passes unanimously.

2.  Furniture and Fixtures for New Aquatic Center – Garber asked Park Director Kathy Komorowski to compile a list of needs for the new facility.  The list includes: the slide, fencing, maintenance building, and small and large items for furnishing the inside of the building.  The total list amounts to $343,592.  Garber suggests the council think about allotting $250,000 plus the cost of the maintenance building for purchasing furniture and fixtures for the facility.  Garber stated that bids will be taken when it comes time for major purchases.  Council agreed by consensus to pay approximately $300,000 out of CEDIT funds for furniture, fixtures, and maintenance building.
Councilmember Tom Dale asked what competition equipment was saved from the previous facility.  Park Board member Brian Schilling responded that the lane markers will be reused and the time system will be salvaged and renovated.
Council discussed and clarified individual items on Komorowski’s list of needs for the facility.         
Meeting adjourned at 5:22 p.m.
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