APRIL 13, 2011



TOWN COUNCIL MEETING 

Those present:

Chris Garber    

John Mugford

Kathy Komorowski
Aaron Turner - NJ

Diane Haupert
    
Matt Mize

Craig Walters

Elizabeth Waas-Smith
Tom Dale

Carrie Mugford

Gary Eberly 

Toby Tobias
Jim Smith

Jeff Perry

Paul Airgood

Jeff Hawkins
Dan Hannaford

Cam Kissinger

Sam Knight

Udis Gratz









Judy Brown
Those absent:  Laura Rager.  A quorum was attained.

The April meeting of the North Manchester Town Council was held at the Public Safety Building, 709 W. Main Street, North Manchester, Indiana, on April 13th, 2011, at 7:00 p.m., pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called to order by council president Christopher Garber, who presided.

MINUTES

The minutes of the March 2 meeting were presented for approval.  Motion to approve:  Smith/Haupert.  Motion carried unanimously.

VISITOR COMMENTS
Udis Gratz announced that April 22 is Earth Day.  Gratz encouraged everyone to ride their bikes or walk instead of driving that day.  Gratz requested the police department to help keep the roads open for bikers.  Gratz hopes this promotes healthy living in our town, for adults and children. 
UNFINISHED BUSINESS

1.  Alley & Street Vacation – Clerk-Treasurer Carrie Mugford read SO#2, 2011, by title only.  President Chris Garber asked if there were any public comments regarding closing Glen Street. No one responded.  Paul Airgood, owner of the property, asked if the ordinance could complete third reading tonight.  Motion to approve on second reading:  Haupert/Dale.  Motion passes unanimously.  Motion to suspend the rules and move to third reading:  Dale/Smith.  Motion passes unanimously.  Motion to approve on third reading: Smith/Haupert.  Motion passes unanimously.  Motion to reinstate the rules:  Dale/Smith.  Motion passes unanimously.  Documents will be available for pick up in the morning at the clerk’s office.
NEW BUSINESS 
1.  Chamber Request for Street Closing – Garber asked Elizabeth Waas-Smith to describe the chamber request.  Smith explained that the popularity of the Farmers Market on Saturday morning and the need to promote downtown businesses has led to the North Manchester Chamber request to close a portion of Walnut Street.  Waas-Smith requested that the block of Walnut north of Main Street be closed Wednesday afternoons from 4-7 beginning in late May till August.  Vendors would include farmers, crafters and artisans.  Garber asked if this closing would cause any concern to police or fire.  Both the police and fire chiefs agreed closing one block of Walnut for a few hours would not cause a problem.  Garber then asked if surrounding businesses had been contacted.  Waas-Smith stated that all the business owners have been notified and there has been mostly positive feedback.  Councilmember Jim Smith asked if potential vendors have been sought out.  Waas-Smith stated that farmers have been contacted and are interested in having a second farmers market.  Garber stated that he would like to hold off the council vote till next month, allowing time to notify the community and receive any feedback that might be around.  Superintendant John Mugford cautioned against having residents near the construction on the corner of Main and Walnut.  Waas-Smith stated that issue has already been addressed and they will do their best to avoid that area.  

2.  Open Asphalt Bids – President Garber announced that only one bid was received on time in the clerk-treasurer’s office.  That bid was from Gaunt & Son Asphalt.  Attorney Matt Mize opened the bid.  The bid was complete and was as follows:  12.5 surface $55.75/ton, 9.5 binder $57.90/ton, and tack coat $3.00/gallon.  Mugford noted that the quote is lower than last year, but prices fluctuate daily.  Motion to approve acceptance of bid:  Smith/Haupert.  Motion passes unanimously.  Garber asked Mugford if there was a project list for the year.  Mugford stated that the street crew is busy right now but he hopes to have a list in the coming weeks.  

3.  Arbor Day Proclamation – President Garber read the 2011 Arbor Day Proclamation proclaiming May 6 as Arbor Day recognition in North Manchester.  Garber asked Tree Commission member Gary Eberly to highlight this year’s activities.  Eberly stated that this year the festivities will take place at Manchester Elementary School.  The high school biology teacher will lead students in activities and at the end of the day students will receive a tree.  Eberly also mentioned that there is still time to sign up for a Walrod Tree.  Clerk-treasurer Mugford stated that approximately 17 trees have been requested so far.  

4.  Sidewalk Replacement Downtown – Town Manager Dan Hannaford stated that he has received requests from two downtown businesses to participate in the sidewalk replacement program.  In reviewing an ordinance on sidewalk replacement and another ordinance on sidewalk owner responsibilities, it appears that downtown businesses cannot be excluded from the program.  The two businesses are willing to shore up the basement walls and take care of the voids, they are just asking for the 10 yards of concrete like homeowners can get.  Hannaford is supportive of allowing the businesses to use the program; and noted that according to the ordinance, a building owner who pays taxes is eligible.  Superintendant Mugford is hesitant to use the money for sidewalks that are located on state highway right-of-way.  There will be specifications that will have to be followed.  Councilmember Tom Dale asked if a state permit would be required.  Hannaford stated that INDOT denies owning the property.  Council agreed by consensus, adding that more business owners may participate in the program once they know it is available.
Hannaford noted that he and Jim Smith spoke to a representative from Region 3A, who knew about more sidewalk money available to municipalities.  Hannaford will follow up.

5.  Credit Card Ordinance Revision – CT Mugford read GO#4 verbatim.  Smith asked if the convenience fee charged was collected by the utility.  Mugford explained that the fee is collected and held by the credit card company.  The utility does not spend nor collect any money for the customers having the convenience of using credit and debit cards.  Mugford explained the user fees for each type of transaction the customers can use.  Smith asked if many customers were asking for this service.  Superintendant Mugford stated that inquiries have become almost constant.  Mize clarified that the fee is a convenience fee because the utility is not making any money on it.  This is another option for residents to pay their utility bills.  Motion to approve first reading:  Dale/Smith.  Motion passes unanimously.           
DEPARTMENTAL & COMMISSION REPORTS
Appointments – None at this time.
Police Dept.  – Reports on file.  Chief Jeff Perry requested that the tornado sirens be tested every month instead of just once a year.  Council approved by consensus.  Smith asked where the sirens are located and stated that the sirens could not be heard in his area of town.  Perry stated that issue is being looked at.  A county wide storm alert system is also being looked at.  
Fire Dept. – Report on file.  Chief Cam Kissinger reported that one of the volunteer firefighters was in a serious car accident.  He is currently in ICU at Parkview.  Another firefighter has recently had surgery to remove cancer.  
Garber congratulated Kissinger for adding four new members to the volunteer squad.      
Plan Commission – Nothing
Board of Zoning Appeals – Nothing
Traffic Commission – Chief Perry stated that the traffic commission has met twice since the last council meeting.  One of the issues discussed was concerning visibility on College Avenue at the intersections of Ruse Street and Bond Street.  The commission is requesting that one spot on each side of the intersections at Bond and Ruse on the south side of College Avenue be eliminated.  These parking spots are not regulated by ordinance.  Council agrees to this change by consensus.

Perry stated the commission also discussed turning the south block of Walnut Street from a two-way street to a one-way street with north bound traffic only.  There is currently a traffic study being conducted to determine traffic flow and improper parking on the street.  The commission is looking for all kinds of input including from the town council.  Commission members have spoken to business owners and found very little opposition.  Judy Brown, owner of The Studio, stated that people trying to get to her store will have to travel several blocks around to get to a parking spot near the storefront.  Brown feels that this change will add to the confusion for people trying to get to several of the businesses.  Brown asked for a clarification on the reason for this change.  Councilmember Diane Haupert stated that the concern arose from traffic trying to get onto Main Street from Walnut Street.  The view of the cars is obstructed by cars parked along Main.  Brown noted that there are several accidents every year at the intersection of Market and Second, and feels that this change will put more traffic through that dangerous intersection.  Haupert noted that several years ago there was a barrel put out to prevent northbound traffic on Walnut.  This has been a less than ideal area for traffic for years.  Garber asked if Perry could supply accident reports for Walnut and Main.  Haupert asked for accident reports for Second and Market also.  Garber noted that this will be discussed again at the next traffic commission meeting on May 9 at 7:00 pm at the Public Safety Building.  Garber encouraged the traffic commission to work this out and encouraged resident input at that traffic meeting.          
Parks & Recreation – Report on file.  Park Director Kathy Komorowski reminded everyone that the Mother-Son event “Minute to win it!” is scheduled for April 29 at TLC.  The summer program guide will be going out in the next few weeks.  Highlights will be the summer camp, minicamp, and other summer events.  The summer camp will be for 6-12 year olds Monday-Friday.  There will be lots of fun and special events during the summer camp.
Councilmember Smith reported on the pool progress.  The project is on schedule.  Estimated completion date is December 9.  The contractors are continuing to work together well.  
Tree Advisory – Report on file.  Nothing more to report.
EDG – Hannaford reported that he did receive the EDG report just today and will be distributing it to council later in the week.     
Medcor – Nothing
Solid Waste – Councilmember Dale reported that irate calls have been coming in about the new fee attached to everyone’s property taxes.  Most people are accepting of the fee once they understand its implications.  Because of the fee, some charges for dropping off items at the Solid Waste building have been eliminated.  The volume of recycling has been increasing.  Recyclables have been shipped out and Solid Waste is in a better financial position already.  Dale noted that no calls have come from North Manchester.  Dale feels that Manchester has already realized the importance of recycling and he commended the residents for that.     
Storm Water – Superintendant John Mugford reported that the County Drainage Board would like to meet with himself, Dan Hannaford, and Chris Garber on April 25 concerning the Grossnickle Ditch.  The county is looking for matching funds for this project.  
Town Court Report – Not included.
TOWN MANAGER’S REPORT 
1.  INDOT Training – Hannaford reported that he has received a call from Lawson Fisher advising that there have been changes for communities applying for grants.  Every community that wants to apply for INDOT funding is required to have a responsible person from local government take a day of training.  Realizing that he would be nominated, Hannaford went ahead and signed himself up.  Lawson Fisher feels the training will be valuable to learn how INDOT handles funding requests.

2.  Multi-hazard Mitigation Plan – Hannaford reported that he received a call from Bob Brown, EMA Director.  Town council needs to pass a resolution adopting the county multi-hazard mitigation plan.  Hannaford and Bernie Ferringer worked with other county officials to develop this plan which is required by the state.  CT Mugford read Resolution #5 verbatim.  Motion to approve:  Haupert/Dale.  Motion passes unanimously.

Garber thanked Hannaford for the census information he distributed.   
SUPERINTENDENT OF PUBLIC WORKS’ REPORT
1.  Water Plant Demolition – Mugford reported that MD Wessler has been hired to draw up the demolition specifications for the water plant demolition.  The specs should be done around the first of May and bids will be let at that time.  
2.  Wastewater Project – The application for the current wastewater project was submitted to IDEM.  The engineer notified Mugford that another raw sewage pump must be added.  This project is part of the long term control plan.  This project should cost around $350,000.
The Norwood Drive sewer project is coming along.  Only two more services are left and all the houses will be connected to the town sewer main.  Mugford requested a change order to compensate the contractor for extra work done to connect some of the lines.  The project was bid that all the services would be within a few feet of the main line, when in fact some were more than 20 feet away.  This should all be completed within a month.

3.  Storm Water Separation – Mugford is concerned that if the town receives the storm water grant the utility will not have enough money for matching funds.  There will be a bond paid off this summer, so there is the possibility of getting another bond to pay for the storm water separation.  Mugford wants council to be aware that the utility will need revenues to cover these projects.
4.  Park Avenue Lift Station – The Park Avenue lift station is deteriorating and needs updated.  This lift station handles the area of town south of Town Hall.  The proposal to replace it is around $33,000.  The aging lift station is beyond being repaired and needs overhauled.  Motion to approve replacing the lift station:  Smith/Haupert.  Motion passes unanimously.

5.  Spring Clean-Up – Mugford noted that spring clean-up will start April 25.  Crews will go through town one time picking up trash and brush.  Information has been in the newspaper and at the utility counter outlining what will and won’t be picked up.  Mugford stated that it is unfortunate to have all the trash out at Easter, but the way the ordinance is written it happens to fall this way.  

6.  Hydrant Flushing – Mugford noted that fire hydrant flushing will start on April 18.   
CLERK-TREASURER’S REPORT
1.  Financial Reports – Approved subject to audit.
2. Claims - The Town claim docket totaling $421,534.73 and the Public Works docket totaling $218,187.68 were submitted for payment.  Motion:  Haupert/Dale.  Motion carried by unanimous voice vote of members present.
COMMENTS
Garber noted that the May council meeting will be back at the normal time on May 4. 

Meeting adjourned at 8:10 p.m.
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